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DIVISION MORANDUM
NO. ) s, 2026

STRATEGIC DIALOGUE AND ALIGNMENT OF DIRECTIONS

TO: Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Concerned School Heads, Public Elementary and Secondary Schools

1. In line with Regional Memorandum No. 44, s. 2026, titled “Implementation of
Project 1.S.L.A.S. (Intensified Support for Learning, Accountability, and Strategy),”
and Regional Advisory No. 3386, s. 2026 titled “Schedule of Project 1.S.L.A.S.
Monitoring Activities in SDO Marinduque and SDO Occidental Mindoro,” this Office
announces the conduct of the Strategic Dialogue and Alignment of Directions on
July 13, 2026 at the SDO Conference Hall, T. Roque St., Malusak, Beac,
Marinduque.

2, The activity shall serve as a Professional Learning Community (PLC)-based
platform for validating the progress of strategic commitments made during the
Strategy Review Conference (SRC), identifying systemic bottlenecks requiring
technical assistance, and strengthening shared accountability for learner outcomes.

3. Specifically, the Strategic Dialogue aims to:

a) review the SDO strategic updates and alignment of the Division Education
Development Plan (DEDP) directions with the Regional Education
Development Plan (REDP) priorities;

b) examine data dashboards, DMEA results, and ‘Bright Spot’ narratives that
demonstrate school-level impact;

c) accomplish/refine the Pre-Monitoring Reflection Sheet and Strategic
Maturity Rubric; and

d) formulate a Co-Managed Technical Assistance Plan responsive to identified
priority gaps; and

e) guide schools in organizing learner-friendly daily and weekly schedules.

-+ Participants to this activity are listed in Enclosure No. 1 while the Activity
Matrix is provided in Enclosure No. 2 for guidance.

5. Participants are requested to bring relevant data dashboards, DMEA results,
SRC commitment updates, accomplishment evidence, and other reference
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documents necessary for the dialogue. All concerned are likewise enjoined to
participate actively.

6. Immediate dissemination of and strict compliance with this Memorandum are
desired.

/

LYNN G. MENDOZA, EdD
OIC - Schools Division Superintendegt/

[
Encl. As stated

References: Regional Memorandum No. 44, s. 2026
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Enclosure No. 1 to Division Memorandum No. 063 , s. 2026

LIST OF PARTICIPANTS

Functional
No. Name of Personnel Position | Sex Division/
Station

1 | Dr. Lynn G. Mendoza SDS F OSDS
2 | Dr. Mabel F. Musa ASDS F OSDS
3 | Mr. John M. Chavez CES M CID

4 | Mrs. Jelly L. Sore EPS F CID

5 | Mrs. Florie M. Regencia EPS F CID
6 | Dr. Ma. Shiela S. Saet EPS F CID

7 | Dr. Nestor T. Rualo EPS M CID

8 | Dr. Mariam B. Rivamonte EPS F CID
9 | Mrs. Annabelle M. Marmol EPS F CID
10 | Dr. Jennifer E. Monte EPS F CID
11 | Mr. Freddie M. Malabayabas EPS M CID
12 | Dr. Ma. Corazon A. Borja EPS F CID
13 | Mr. Romualdo O. Magculang EPS M CID
14 | Mrs. Aurea L. Mazo PSDS F CID
15 | Mrs. Myra R. Labay PSDS F GID
16 | Mr. Warlito P. Constantino PSDS M CID
17 | Dr. Maria Lourdes P. Ricohermoso PSDS F CID
18 | Mrs. Constancia R. Vasco PSDS F CID
19 | Dr. Jay P. Pena PSDS M CID
20 | Dr. Dingson A. De Sena PSDS M CID
21 | Dr. Maridel G. Lincallo PSDS F CID
22 | Dr. Joven M. Mogol PSDS M CID
23 | Mrs. Maita M. Lazares CES F SGOD
24 | Dr. Elvin C. Perlas EPS M SGOD
25 | Mrs. Bernadith R. Lacerna SEPS F SGOD
26 | Dr. Fretzie P. Alcantara SEPS F SGOD
27 | Dr. Melanie M. Mendoza SEPS F SGOD
28 | Mr. Kyle David V. Atienza SEPS M SGOD
29 | Engr. Arnold M. Moreno ENG III M SGOD
30 | Mrs. Marisol O. Luarca PO III F SGOD
31 | Dr. Rica Mai O. Larga MDOF III F SGOD
32 | Mrs. May Bernadeth O. De la Rosa AOV F OSDS
33 | Atty. Ayzel Lea R. Palmero ATTY III F OSDS
34 | Mr. John Dhelter P. Pastrana A Il M OSDS
35 | Mrs. Arlene M. Marasigan AOV F OSDS
36 | Engr. David M. Zoleta Jr. ITO III M OSDS
37 | Dr. Jimmy M. Romasanta PI M Tiguion NHS
38 | Dr. Kathryn S. Asuncion PIV F Gasan CS

Address: T. Roque St., Malusak, Boac, Marinduque
Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611
Email: marinduque@ deped.gov.ph

Website: https://depedmarinduque.com



063


| 39 | Mr. Ronnel R. Real PI | M | BalisES |
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Enclosure No. 2 to Division Memorandum No. 063 , s. 2026

ACTIVITY MATRIX
Time Activity Person/s In-Charge
Opening Program
8:00 AM - | * Prayer AVP/Secretariat

8:30 AM * Nationalistic Song
* Welcome Remarks

Dr. Lynn G. Mendoza
OIC - SDS

Regional Office

8:31 AM - | Strategic Dialogue and Alignment of
onwards Directions
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